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Aqua Ears
Business Plan

Executive Summary
We plan on having a product to change the lives of swimmers and their practices. It’s an ear piece that goes under their swim cap that plays the music on your IPod! It’s such a great invention and we have it.

Present Situation and Research
Swimming has always been an interesting sport, however, it hasn’t been as much fun as other sports because there is no fun! We wanted to create something that would make it a lot more fun to swim. That’s why we created Aqua Ears so you can swim and listen to your favorite music.
Product / Service Description

Aqua Ears sells waterproof Bluetooth ear piece so while swimmers are busy in the pool they can enjoy lovely music from their IPod! Taking many laps in the pool can get really boring because all you hear is splashes you’re making, but with aqua Ears you can enjoy your own music without getting your IPod wet! Now this makes swimming so much more fun! The pricing of this product varies with economy and demand.

Customer Research and Definition

Customers are professional swimmers, teenage swimmers, competitive swimmers, people working out in the pool. They need/want these ear bud waterproof headphones so swimming isn’t as boring. The customers are everywhere. This product satisfies the customer’s need to listen to music as they swim. There isn’t a product like this to buy from anyone else. So we are the only business that offers this product.  

Marketing Strategy and Planning
SWOT Analysis (Strength, Weaknesses, Opportunities, Threats)

We have no experience in this industry or management. The board of directors is made up of two teenage girls in Alpharetta High School. They key staff that needs to be filled is workers that will assemble the product. To start we will have just a few workers until we make enough profit to hire more.  Aqua Ears creates pieces the size that fits snug into the ear, Waterproof electronic system are needed for this product to work. We get our materials from factories. We will not rely on subcontractors so we do not have to deal with unreliable sources for our product. 

Positioning 

Our business is located in a small office building that sells the product to other bigger retail stores like Macy’s and Wal-Mart. The location is not important because as long as the product can be sold in the big retail stores it does not matter. Our business does not require special zoning or land improvements to accommodate for our operation, but it does need to improve the building so there is a pool where we can test our product. 

Advertising & Promotion

We will reach our customers by posting advertisements up in pool areas, selling them in big brand name stores like Wal-Mart, Macy’s, Target, etc. They will make their decision to buy this product because every swimmer would love to listen to music as they swim. We will put advertisements in the mail, in the newspaper, on popular websites, and on the TV. We will measure the success of advertising and promotion efforts by the increase rate of demand.
Website Design and Construction 

Functional Design and / or Diagram
The functional design is once we work with a factory to produce the product we receive orders online. That is where we will make a profit and send those orders to a factory to be filled. Once the factory makes enough Aqua Ears to fill the order we send the product to the customers. The customers will then review the product and send them to us so we can modify the product and resell it for being better.
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Testing Phase / Functionality Testing Methodology 

We plan on testing this at a pool to test the waterproof electronic piece of it. 
Budget & Development Tools 
We believe we will need around $7,000 to start and expand the business. About $1,000 can be raised between the two owners and we will need the rest from a loan from a bank. The capital is needed to pay the workers and to pay for the materials needed.
Lessons Learned

If you had it to do all over again, what would you have done differently?
If we had to do this over again we would create something that is easier to advertise. It was easy knowing who we were trying to sell to but it’s hard to create advertisements to show them and them only.
What suggestions do you have to make this program better?

To make this program better I suggest on having an easier topic to work off of. Some ideas we came up with we couldn’t use because we couldn’t create a picture of it that easily being able to tell what it is.
In the event of questions or problems please contact:


Name: Baylee Kennedy


Best Contact Information: 770-375-2793


Alternate Contact Information: Baylee-kay@gmail.com
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